
The Canadian Accounting Standards Board will require all public companies to adopt International Financial Reporting Standards (“IFRS”)
for interim and annual financial statements relating to fiscal years beginning on or after January 1, 2011. Companies will be required 
to provide IFRS comparative information for the previous fiscal year. The transition from Canadian GAAP to IFRS will be applicable 
for the Company for the first quarter of 2011 when the Company will prepare both the current and comparative financial information 
using IFRS. The Company expects the transition to IFRS to impact financial reporting, business processes and information systems. 
The Company will assess the impact of the transition to IFRS and will continue to invest in training and resources throughout the
transition period to facilitate a timely conversion. 

For further details on the above future accounting standards see note 1 to the consolidated financial statements.

18. OUTLOOK

The outlook for the consolidated results of George Weston Limited for 2008 reflects the underlying results of its operating 
segments as discussed below. The consolidated results continue to reflect the changes undertaken by both the Weston Foods 
and Loblaw operating segments in order to position them for strong growth in the future. 

In 2008, Weston Foods anticipates challenging market conditions as unprecedented increases for ingredient and other input costs 
are expected. Weston Foods plans to offset these higher input costs by ongoing cost reduction initiatives and pricing as necessary.

Loblaw’s sales volumes have been positively responding to its investments in lower prices to give value to its customers. 
Loblaw expects this to continue in 2008. Investments in price will also continue. However, Loblaw expects that cost reductions 
in 2008 will help to support its profitability. Sales, margins and profitability in the first half of 2008 in relation to 2007 may 
be affected by more difficult comparables.

This outlook should be read in conjunction with the Forward-Looking Statements section of the MD&A on page 5.

19. NON-GAAP FINANCIAL MEASURES

The Company reports its financial results in accordance with Canadian GAAP. However, the Company has included certain non-GAAP
financial measures and ratios, which it believes provide useful information to both management and readers of this Annual Report, 
in measuring the financial performance and financial condition of the Company for the reasons set out below. These measures do 
not have a standardized meaning prescribed by Canadian GAAP and, therefore, may not be comparable to similarly titled measures
presented by other publicly traded companies, nor should they be construed as an alternative to other financial measures determined 
in accordance with Canadian GAAP.

Sales and Sales Growth Excluding the Impact of Tobacco Sales and VIEs 
These financial measures exclude the impact on sales from the decrease in tobacco sales and from the consolidation by the Company 
of certain independent franchisees. Tobacco sales continued to decrease through the end of third quarter 2007 as a result of a major
tobacco supplier shipping directly to certain customers of Loblaw’s Cash & Carry and wholesale club network commencing in the third
quarter of 2006. These impacts on sales are excluded because the Company believes this allows for a more effective analysis of the
operating performance of the Company. A reconciliation of the financial measures to the Canadian GAAP financial measures is included
in the table “Sales and Sales Growth Excluding the Impact of Tobacco Sales and VIEs” on pages 8, 24, 36 and 40 of this MD&A.
Loblaw same-store sales growth and same-store sales growth excluding the impact of decreased tobacco sales are included in the table
“Sales and Sales Growth Excluding the Impact of Tobacco Sales and VIEs” on pages 24 and 40 of this MD&A.
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