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Loblaw’s long term operating strategies are consistent with its Formula for Growth and continue to be as follows:
• use the cash flow generated in its business to invest in its future;
• own its real estate, where possible, to maximize flexibility for product and business opportunities in the future;
• use a multi-format approach to maximize market share over the longer term;
• focus on food but serve the consumer’s everyday household needs;
• create customer loyalty and enhancing price competitiveness through a superior control label program;
• implement and execute plans and programs flawlessly; and
• constantly strive to improve its value proposition.

The Company’s financial strategies include:
• maintain a strong balance sheet;
• minimize the risks and costs of its operating and financing activities; and
• maintain liquidity and access to capital markets.

The success of these and other plans and strategies discussed in this MD&A may be affected by risks and uncertainties, including those
described in the Operating Risks and Risk Management and Financial Risks and Risk Management sections of this MD&A, beginning
on pages 43 and 48, respectively.

The Company’s Board of Directors (the “Board”) and senior management meet annually to review the strategic imperatives. 
These strategic imperatives, which generally span a three to five year timeframe, target specific issues in response to the Company’s
performance and changes in consumer needs and the competitive landscape. 

The Company believes that if it successfully implements and executes its various strategic imperatives in support of its long term operating
and financial strategies, it will be well positioned to fulfill its vision of providing sustainable returns to its shareholders over the long term.

5. KEY PERFORMANCE INDICATORS

The Company continuously reviews and monitors its activities and key performance indicators, which it believes are important to
measuring the success of the implementation of its operating and financial strategies. Some of the Company’s key financial performance
indicators are set out below:

Key Financial Performance Indicators 2007 2006

Sales growth 2.0% 3.1%
Sales growth excluding the impact of tobacco sales and VIEs(1) 3.2% 4.3%
Basic net earnings per common share 

from continuing operations growth (decline) 811.6% (91.8)%
Adjusted basic net earnings per common share 

from continuing operations(1) (decline) (14.5)% (11.4)%
Free cash flow(1) ($ millions) $ 620 $ 27
Net debt (excluding Exchangeable Debentures)(1) to equity ratio 0.96:1 0.96:1
Return on average common shareholders’ equity 12.7% 1.3%

(1) See Non-GAAP Financial Measures beginning on page 55.

In addition, other operating performance indicators include but are not limited to: same-store sales growth, operating and administrative
cost management, new product development, customer service ratings, product return rates, production waste, production efficiencies
and market share.




