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There can be no assurance that the tax laws and regulations in the jurisdictions affecting the Company will not be changed in a manner
which could adversely affect the Company. New accounting pronouncements introduced by appropriate authoritative bodies may also
impact the Company’s financial results.

Insurance
The Company attempts to limit its exposure to certain risks through a combination of appropriate levels of self-insurance and the
purchase of various insurance coverages, including an integrated insurance program. The Company’s insurance program is based
on various lines and limits of coverage. Insurance is arranged on a multi-year basis with reliable, financially stable insurance companies
as rated by A.M. Best Company, Inc. The Company combines comprehensive risk management programs and the active management 
of claims handling and litigation processes by using internal professionals and external technical expertise. These programs do not
guarantee that any given risk will be mitigated in all circumstances.

Holding Company Structure
Weston is a holding company. As such, it does not carry on all of its business directly but does so through its subsidiaries. It has 
no major source of income or assets of its own, other than the interests it has in its subsidiaries, which are all separate legal entities. 

Weston is therefore financially dependent on dividends and other distributions it receives from its subsidiaries.

13. FINANCIAL RISKS AND RISK MANAGEMENT

In the normal course of business, the Company is exposed to financial risks that have the potential to negatively affect its financial
performance, including financial risks related to changes in interest rates, foreign currency exchange rates, the market prices
of Weston and Loblaw common shares and liquidity. The Company is also exposed to credit and counterparty risks on certain of 
its financial instruments. These risks and the actions taken to minimize them are discussed below. While the Company employs
strategies to minimize these risks, these strategies do not guarantee that events or circumstances will not occur that negatively 
affect the Company’s financial condition and performance.

Liquidity
The Company’s ability to obtain funding from external sources may be restricted by further downgrades in the Company’s credit ratings,
should the Company’s financial performance and condition deteriorate. In addition, credit and capital markets are subject to inherent
global risks that may negatively affect the Company’s access and ability to fund its short term and long term debt requirements.

The Company mitigates these risks by actively maintaining appropriate levels of cash and cash equivalents, actively monitoring market
conditions and diversifying its sources of funding and maturity profile.

Derivative Instruments
The Company uses over-the-counter derivative instruments, specifically cross currency basis swaps, interest rate swaps, equity forwards
and swaps, and commodity futures and options, to manage its risks and costs associated with its net assets, financing activities, 
stock-based compensation plans and future purchases of raw materials. The fair value of derivative instruments is subject to changing
market conditions which could negatively impact earnings. The Company maintains treasury centres that operate under policies and
guidelines approved by the Board, covering funding, investing, equity, foreign currency exchange and interest rate management. 
The Company’s policies and guidelines prohibit the use of any derivative instrument for trading or speculative purposes. See notes 
1 and 24 to the consolidated financial statements for additional information about the Company’s derivative instruments.

Foreign Currency Exchange Rate
Loblaw enters into cross currency basis swaps to manage its current and anticipated exposure to fluctuations in foreign currency exchange
rates. Loblaw’s cross currency basis swaps are transactions in which floating interest payments and principal amounts in United 
States dollars are exchanged against the receipt of floating interest payments and principal amounts in Canadian dollars. These cross
currency basis swaps limit Loblaw’s exposure to foreign currency exchange rate fluctuations on a portion of its United States dollar
denominated assets, principally cash, cash equivalents and short term investments.

The Company’s consolidated financial statements are expressed in Canadian dollars but a significant portion of its Weston Foods
business occurs in United States dollars through its U.S. net investment. The U.S. net investment is translated into Canadian dollars 
at the foreign currency exchange rate in effect at each balance sheet date. As a result, the Company is exposed to exchange rate gains
and losses which are recorded in other comprehensive loss with the offset in the reported Canadian dollar value of the related assets
and liabilities included in the U.S. net investment. During 2007, the Canadian dollar appreciated relative to the United States dollar,
resulting in a reduction of the Company’s U.S. net investment and a corresponding increase in accumulated other comprehensive loss of
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$508 million. In addition, revenues and expenses of these self-sustaining foreign operations are translated into Canadian dollars at the
average foreign currency exchange rate for the year. An appreciating Canadian dollar relative to the United States dollar will negatively
impact year-over-year changes in reported sales, operating income and net earnings, while a depreciating Canadian dollar relative to the
United States dollar will have the opposite impact.

Interest Rate
The Company enters into interest rate swaps to manage its current and anticipated exposure to fluctuations in interest rates impacted
by market liquidity. Interest rate swaps are transactions in which the Company exchanges interest flows with a counterparty on a
specified notional amount for a predetermined period based on agreed-upon fixed and floating interest rates. Notional amounts are 
not exchanged. The Company monitors market conditions and the impact of interest rate fluctuations on its fixed and floating interest
rate exposure mix on an ongoing basis.

Common Share Market Price
Changes in Weston and Loblaw common share prices impact the Company’s stock-based compensation costs. The Company strives 
to manage these exposures by entering into equity swap and forward transactions. In 2007, Weston had cumulative outstanding equity
swaps in respect of 1.7 million common shares and Loblaw had cumulative outstanding equity forwards in respect of 4.8 million common
shares. These swaps and forwards allow for several methods of settlement including net cash settlement. They change in value as the
market prices of the underlying common shares change and provide a partial offset to fluctuations in Weston’s and Loblaw’s stock-based
compensation costs, including the restricted share units plan expense, when the market prices of Weston and Loblaw common shares
exceed the exercise price of the related employee stock options. When the market prices of Weston and Loblaw common shares
are lower than the exercise price of the related employee stock options, these equity derivatives will provide a partial offset only to the
restricted share units plan expense. The amount of net stock-based compensation cost recorded in operating income is mainly dependent
upon the number of unexercised stock options and restricted share units and their vesting schedules relative to the number of underlying
common shares on the equity derivatives and the level of and fluctuations in the market prices of the underlying common shares. 

Changes in the Loblaw common share price impact the Company’s interest and other financing charges. In 2001, Weston entered 
into an equity forward sale agreement based on 9.6 million Loblaw common shares at an original forward price of $48.50 per Loblaw
common share which, under the terms of the agreement, had increased to a forward price of $72.06 (2006 – $67.64) per Loblaw
common share as at December 31, 2007. The forward matures in 2031 and will be settled in cash as follows: Weston will receive 
the forward price and will pay the market value of the underlying Loblaw common shares at maturity. The obligation of Weston under
this forward is secured by the underlying Loblaw common shares. Weston entered into this forward to partially offset any repayment 
risk associated with its Series A, 7.00% and Series B Debentures. Weston recognizes a non-cash charge or income, which is included 
in consolidated interest expense and other financing charges, representing the fair value adjustment of Weston’s forward sale agreement
for 9.6 million shares. The fair value adjustment in the forward contract is a non-cash item resulting from fluctuations in the market
price of the underlying Loblaw shares that Weston owns. Weston does not record any change in the market price associated with 
the Loblaw shares it owns. At maturity, if the forward price is greater than the market price, Weston will receive a cash amount equal 
to the difference. If the forward price is less than the market price, Weston will pay a cash amount equal to the difference. Any cash
paid under the forward contract could be offset by the sale of Loblaw shares. 

Credit
The Company is exposed to credit risk resulting from the possibility that counterparties may default on their financial obligations, or 
if there is a concentration of transactions carried out with the same counterparty or of financial obligations which have similar economic
characteristics such that they could be similarly affected by changes in economic conditions. Exposure to credit risk relates to derivative
instruments, cash equivalents and short term investments, amounts receivable from Weston Foods customers and suppliers, PC Bank’s
credit card receivables and accounts receivable from independent franchisees, associates and independent accounts. 

The Company may be exposed to losses should any counterparty to the Company’s financial or non-financial derivative agreements fail
to fulfill its obligations. The Company has sought to minimize potential counterparty risk and losses by conducting transactions for its
derivative agreements with counterparties that have at minimum a long term “A” credit rating from a recognized credit rating agency 
and by placing risk adjusted limits on its exposure to any single counterparty for its financial derivative agreements. The Company has
internal policies, controls and reporting processes, which require ongoing assessment and corrective action, if necessary, with respect 
to its derivative transactions. In addition, principal amounts on cross currency basis swaps and equity swaps and forwards are each
netted by agreement and there is no exposure to loss of the original notional principal amounts on the interest rate swaps and equity
swaps and forwards.
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Credit risk associated with the Company’s cash equivalents and short term investments results from the possibility that a counterparty
may default on the repayment of a security. The Company attempts to mitigate this risk through policies and guidelines that require
issuers of permissible investments to have at minimum a long term “A” credit rating from a recognized credit rating agency and that
specify minimum and maximum exposures to specific issuers and that specify the type of instruments to be held by the Company.

Weston Foods performs ongoing credit evaluations to assess the financial condition of its new and existing suppliers and customers 
for amounts receivable from these counterparties.

Loblaw’s exposure to credit risk from PC Bank’s credit card receivables and receivables from independent franchisees, associates 
and independent accounts results from the possibility that customers may default on their payment obligation. PC Bank manages the
credit card receivable risk by employing stringent credit scoring techniques, actively monitoring the credit card portfolio and reviewing
techniques and technology that can improve the effectiveness of the collection process. In addition, these receivables are dispersed
among a large, diversified group of credit card customers. 

Loblaw accounts receivable from independent franchisees, associates and independent accounts are actively monitored on an ongoing
basis and settled on a frequent basis in accordance with the terms specified in the applicable agreements.

14. RELATED PARTY TRANSACTIONS

Weston’s majority shareholder, Wittington Investments, Limited (“Wittington”), and its affiliates are related parties. Weston, in the
normal course of business, has routine transactions with these related parties, including the rental of office space at market prices from
Wittington. Rental payments amounted to approximately $3 million in 2007 (2006 – $6 million). It is Weston’s policy to conduct all
transactions and settle balances with related parties on market terms and conditions. For a detailed description of the Company’s
related party transactions, see note 27 to the consolidated financial statements. 

From time to time, the Company and Wittington may make elections that are permitted or required under applicable income tax
legislation with respect to affiliated corporations and, as a result, may enter into agreements in that regard. These elections and
accompanying agreements do not have any material impact on the Company.

15. CRITICAL ACCOUNTING ESTIMATES

The preparation of financial statements in accordance with Canadian GAAP requires management to make estimates and assumptions
that affect the reported amounts and disclosures made in the consolidated financial statements and accompanying notes. 

Management continually evaluates the estimates and assumptions it uses. These estimates and assumptions are based on
management’s historical experience, best knowledge of current events and conditions and activities that the Company may undertake 
in the future. Actual results could differ from these estimates. 

The estimates and assumptions described in this section depend upon subjective or complex judgments about matters that may be
uncertain and changes in these estimates and assumptions could materially impact the consolidated financial statements.

Inventories
Certain Loblaw retail store inventories are stated at the lower of cost and estimated net realizable value less normal gross profit margin.
Loblaw is required to make significant estimation or judgment in the determination of (i) discount factors used to convert inventory 
to cost after a physical count at retail has been completed and (ii) estimated inventory losses, or shrinkage, occurring between the last
physical inventory count and the balance sheet date.

Inventories counted at retail are converted to cost by applying a discount factor to retail selling prices. This discount factor is
determined at a category or department level, is calculated in relation to historical gross margins and is reviewed on a regular basis 
for reasonableness. Inventory shrinkage, which is calculated as a percentage of sales, is evaluated throughout the year and provides 
for estimated inventory shortages from the last physical count to the balance sheet date. To the extent that actual losses experienced
vary from those estimated, both inventories and operating income may be impacted. Changes or differences in these estimates 
may result in changes to inventories on the consolidated balance sheet and a charge or credit to operating income in the consolidated
statement of earnings.

In the first quarter of 2008, the Company will implement Section 3031, “Inventories”, the implications of which are further discussed 
in the Future Accounting Standards section of this MD&A.




